
SUPPLY CHAIN MANAGEMENT  

J Breheny Contractors has an enviable record of working closely with its Supply Chain 
Partners and fully recognises the benefits of working collaboratively for the benefit of all 
parties. 
 
Our Supply Chain Management policy aims to provide a flexible mechanism for meeting and 
exceeding individual client needs by allowing supply chain partners the freedom to contribute 
fully to the design and construction process to: -. 
 
• Add value 
• Reduce cost 
• Enhance quality 
• Deliver sustainable and environmentally sympathetic solutions. 

 
It is our vision to: - 
 
• Develop long term strategic alliances and partnerships within our supply chain 
• Develop and deliver continuously improving supply chain collaboration, ensuring 

maximum value is derived for our clients and all project partners. 
• To provide suitable training and support for all staff engaged in Supply Chain 

Management 
• To achieve the earliest possible involvement of supply chain partners in the design, 

value engineering and planning process 
• To agree Key Performance Indicator monitoring for each work element to enable 

benchmarking and continuous improvement 
• To provide joint training programs for strategic, health and safety and environmental 

initiatives. 
 
This Policy is to be reviewed no later than 31st December 2010. 
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