Duncan Kirk BEng (Hons) CEng MICE
Planning Manager ‘

Civil engineering has always been part of my life. My grandfather
owned a building company and my uncle was (and still is) a civil
engineer at Atkins. I've always been keen to follow in their
footsteps.

| passed my GCSEs at school and went on to take A Levels in
Maths, Physics and Chemistry. Unfortunately, | didn’t do as well
as | hoped so | went to Norwich City College where | took a BTEC
National Diploma in Building Studies. | then went to Sheffield
Hallam University where | took a 4-year sandwich course,
graduating with BEng (Hons) in Civil Engineering.

| played a lot of rugby at the time and our team captain happened
to be Dave Goreham, then Breheny’s site agent at Oulton Broad,
near Lowestoft. During my sandwich year Dave offered me a
placement with him as Assistant Site Engineer. At the end of this
| was offered sponsorship for my final year, which | gladly
accepted.

On graduation, | was enrolled on Breheny’s Graduate Training
Scheme and started my career as a setting-out engineer at
Norfolk & Norwich Hospital PFI project.

During the scheme, | worked on

1 S various sites including landfills, roads
o . and sewers, infrastructure and sub-
structure packages. | then spent 6
months in the Estimating Office,

= followed by 6 months on secondment

Bury Road Retail Park, Ipswich at Plandescil Consultancy in
(Setting Out Engineer) Attleborough, Norfolk, where | gained
experience in design.




The Graduate Training Scheme has
between 40 and 50 core objectives to be
covered over 3 years. These were signed
off and my training agreement completed in
October 2001. | continued as Site Agent
until 2006, working on various projects and
building up my experience. The projects  Britannia Zinc Avonmouth

were valued from £1m to £2.5m and New B.E.S. lined cell (Site Agent)
included various sub-structure and infrastructure works on

industrial, commercial and residential sites. During this time, in
Autumn 2002, | passed the ICE Incorporated Professional

Review.

In April 2006 | finished on site and joined the Planning
Department, reporting to the CDM and Planning Manager. My
role incuded producing method statements, risk assessments and
construction programmes for tenders and live contracts, and
producing delay and disruption programmes post-contract. | also
developed new training and record-keeping procedures.

Colchester Garrison, Falseworks for concrete roof slabs (Site Agent)

In January 2007, CDM and planning were split into two separate
departments and | was promoted to Planning Manager. In May
2007 | sat, and passed, the ICE Chartered Professional Review
Progressive.

My role includes producing tender programmes and construction
programmes. I'm also involved in PERTMaster training.



My career so far seems to be
going full circle — I've benefited
hugely from the mentoring and
training I've received here and
now | enjoy sharing my
experiences and helping other
engineers and agents with their
planning and programme
requirements.

PERTMaster training at Breheny'’s
training centre, Creeting St Mary
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